
Kubai 1 
 

Project Proposal: Multilingual Poetry Translation Website 
 
Summary 
 

Poetry is the language of change, the language of individual voices, and the language of 
entire cultures in picturesque verse. In a rapidly shrinking world, it’s vital that all of our voices 
are heard. While it’s important that we understand one another, it is just as vital that we 
maintain our unique, distinct voices. It is in this spirit of creativity and collaboration that the 
multilingual poetry translation website, tentatively titled Our Voices Together, will operate. With 
this project, my goals are to: 
 

1. Create a blog that can function as a means for poets and translators to collaborate. 
2. Construct a website which will archive these poems as well as other poetic translations 

from known and undiscovered poets. 
3. Maintain a platform to connect willing, poets, translators, and readers from around the 

globe. 
4. Potentially expand the scope of the website to include a poetry translations magazine 

and a resource center for multilingual poetry. 
 
Introduction 
 

As the world globalizes, more and more cultures are coming into contact with one 
another. Linguistics and translation has been a vital part of cultural exchange and 
understanding since ancient times. Translators were once forced to seek out ancient tomes, 
painstakingly learn another language, and then convert cuneiform, hieroglyphics, or foreign 
languages into their own linguistic construct. Now, a number of foreign language tools are 
available. Nearly anyone can take an adult education course or hop on Google Translate or 
Babblefish.com to convert or double check their interpretation. Scholars can now archive their 
work on computers and reference any number of translation devices and databases online in a 
heartbeat.  

Poetic translation is a different breed, however. Although translation represents a 
formidable task under any circumstances, poetic translation requires not only a deft 
understanding of the original language but also a sensitive interpretation the translation 
language. This linguistic connection is vital to both maintaining the original context through the 
translation process and retaining the semiotic and linguistic flow (Flestiner 11).  

When translating a work, it is also extremely helpful to seek out peer reviews. 
Academically speaking, having one’s work reviewed by one or more peers is vital to 
maintaining the validity of the translation ("Evaluating Translations as Scholarship” 265). 
Although this website will also serve entertainment and communication purposes, one of its 
primary functions will still be as an educational tool. 



Kubai 2 
 

 In order to aid in the translation process and bring together those who wish to have their 
works translated, as well as those who want to translate for other poets, Our Voices Together will 
create a space where translators, poets, translation enthusiasts and readers from around the 
world can meet, read translations, comment, and critique when desired and/or applicable.  

Combining undiscovered poets with well-known poets, novice translators with experts 
in the field, Our Voices Together will offer poets and translators a way to intermingle in the same 
virtual locale. Although primarily not-for-profit, the website will also offer the potential for 
expansion into the highly profitable world of literary magazines, perhaps as a means to defray 
some of the operational costs. 
 
Proposed Project 
  

Our Voices Together represents both an academic and entertainment-based tool, as well as 
a labor of love. Initial designs for the website will be created as pen or pencil sketches based on 
original visual content and a survey of favorable web design. Next I will design a non-working 
mock up version with InDesign. Following that, I will begin to implement the site with html 

and CSS code in Dreamweaver.  
The website will offer both an archive section (see fig. 1) and a blog section (see 

fig. 2). The archive will contain both the prior translations (with permission of the author 
or in the public domain) and completed or in-progress translations. Although initially 
structured like a blog archive, I also hope to incorporate a general archival page 
containing poems that weren’t posted on the blog.  

The main website will be stationary, and 
primarily constructed with Adobe Dreamweaver. 
Throughout several stages, I will attempt to mimic 
the website’s InDesign appearance, making 
necessary modifications along the way to increase 
functionality and usability based on input from the 
usability testing. 

The blog section will likely be imported 
from WordPress, Blogger, or another pre-existing 
web blog. While the primary feed will contain 

updates, information, and other useful elements, its 
main function will be for posting multilingual 
poetry, poetry to be translated, poetry that is in the 
process of being translated, or poetry that the 
translator/author would like additional assistance 
with or advice about the translation.  
Although not provided for in the initial project, ideally the website will allow for the 

flexibility to expand the project. Amongst the additional features will be a mobile/tablet 
capability, a twitter feed for site updates and poetry information, a message board, a list of 

Figure 1 

Courtesy: Albatross 
Poetry Magazine 

Figure 2 
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relevant links for poets and translators, as well as literary magazines featuring translations. 
Eventually, I would also like to create a literary magazine based around the site. I would take 
the best and most unique multilingual poems and present them in both a print and e-reader 
formatted magazine. 
 
Qualifications 
 
 My experience as an English Writing and Rhetoric major, with a creative writing track, 
will help me immensely with this project. Aside from taking poetry workshops, literature and 
general writing courses, I have also taken several editing-and revision-based courses, as well as 
a Text and Discourse Analysis, and an Information Design course. On a personal level, I have 
been writing and reading poetry for twenty years and have published a dozen poems in literary 
journals. Although not fluent, I have two semesters of collegiate Spanish and four years of high 
school German. I have done several translations, including a couple of my own poems and a 
couple for poet friends. In addition, I have a basic understanding of HTML and CSS gleaned 
through several college courses.  

I have been fascinated with the expansion/contraction of our world for many years, and 
the influence of poetry on the creation and discussion of culture. While globalization has both 
positive and negative connotations, it does offer us a way to rapidly and easily communicate. 
While English has taken on a greater importance due to its status as a business facilitator, I find 
it extremely important to take pride in both your native language and traditions, and to seek to 
inculcate ourselves to the ebb and flow of humanity everywhere. This is the vision of Our Voices 
Together. 
 
Budget 
 
As far as budgetary concerns go, I will primarily need to set aside the appropriate amount of 
time for design, development, usability testing and coding. Conceivably, I would require 
roughly two weeks for design, several days to gather appropriate sample content, two weeks 
for usability testing, and three weeks to a month for coding and integrating a workable model. 
A labor schedule will follow. 
 
Work Schedule 
 
Week 1  
10/14 

Begin with sketches, moving from physical 
design into InDesign and Photoshop 

Week 2 
10/21 

Finish tying up the visual components in 
InDesign, incorporating some basic content. 
First Progress report. 

Week 3 
10/28 

Begin coding, building primary website. Begin 
usability testing. 

Week 4 Continue building website. Readjust as 
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11/4 usability testing progresses, showing problems 
and/or preferences. 

Week 5 
11/11 

Integrate design and begin to add material as 
website becomes more functional 

Week 6 
11/19 

Usability test complete. 
Continue to integrate materials and feedback 
from usability test. 

Week 7 
11/25 

Peer review of project. 

Week 8 
12/2 

Project is complete. 
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