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I have made a great deal of headway on the initial and primary stages of “Our Voices Together,” 
our multilingual poetry website. “Our Voices Together” is a poetry website designed for poets, 
translators, and readers. Since very few websites dedicated to multilingual poetry exist, I wanted 
to create a site which would be fun, easy to use, and function as a way to bring readers, poets, 
translators, and translation enthusiasts together. Once finished the website will be a fully 
operable version ready to connect poets and translators around the world. At this point, I am 
moving forward with usability testing. Once completed, I will have a better idea of how easily 
poetry enthusiasts and random visitors alike will be able to use and enjoy the poetry translation 
portal and the site in general. This report details the various phases of the project and the 
projected timeline. 

● Progress of the Low-Fidelity Model: 
o The Low-Fidelity model of the website was completed on 10/29/2013. After 

being peer reviewed, the low-fi document was restructured to reflect several 
minor suggestions about design, access, and function. None of the changes were 
dramatic, merely adding some images to the existing web link boxes on the right 
side of the page, as well as adding a featured poet web link box in order to make it 
more user-friendly/and accessible. Presently, it is awaiting usability testing before 
we move into the working document phase. 

o Approximate time to completion of Low-Fidelity Model: Completed. 
● Progress of the Usability Testing 

o At the moment, usability testing is in its preparatory stage. Several personality 
types have been drawn up to identify the ideal user for this website. Currently I 
have drawn up two user profiles, the bilingual poet scholar and the casual poetry 
fan. Were there more time, I would have liked to draw up another persona, but as 
such, these user profiles represent the bulk of intended visitors. The planning 
phase is complete as well: the usability pre-test is nearly finished, the end 
questionnaire has been written, and a setting has been established for testing 
(some testing in-house and other testing done remotely). In addition, several 
potential subjects for testing have been located. Two to three more are desired, 
but will depend on time and availability. 

o Approximate time to completion of Usability Test: 1.5-2 weeks, by 11/18/2013. 
 



● Progress of Working Document 
o Aside from the aforementioned design and accessibility tweaks (see Progress of 

the Low-Fidelity model), the working model is moving forward, merely awaiting 
completion of the usability test. Work will begin on integrating the Low-Fidelity 
model into Dreamweaver within several days. After the usability report data is in, 
the results of that will be combined with the Low-Fi document to create a more 
user-focused interface design. Then work will begin on integrating the blog and 
menu bar framework into the final document. 

o Approximate time to completion of Working Document: 3-4 weeks, by 
12/3/2013. 

● Progress of Project as a Whole: 
o As of this stage, I have encountered no major difficulties. Some aesthetic and 

usability concerns developed during low-fi peer review, mostly document 
legibility in an online environment and more desirable usability features, which 
were sorted out during peer review. After usability testing, any major design flaws 
will be addressed and accounted for before work begins in earnest on the working 
model design phase. 

o Anticipated completion of entire project: On schedule. Expected completion in 
3.5-4 weeks, by 12/3/2013. 

 
All in all, the project is shaping up very well. After completing the Low-Fidelity document, the 
usability testing is slated to be completed on November 18th. After testing, I will draw upon the 
data I have gathered to create a report. The usability report will outline the successes of the 
project thus far and the potential challenges to making a better version of “Our Voices 
Together.” If the usability report does not find any major design flaws that will simply mean 
tweaking the layout and then integrating the Low-Fidelity document into a functional web 
document, building the template pages and integrating the blog elements into the final web 
document. I anticipate the final web document for “Our Voices Together” to be completed on 
schedule. If all goes according to plan, “Our Voices Together will be implemented and online by 
December 3, 2013. 
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