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TO: Black and Decker, Inc. 

FROM: Xxxxxxx Xxxx 

SUBJECT: Progress Report for Owner’s Manual 

DATE: November 7, 2013 

I am writing to inform you of the progress I have made with the redesign of the Black and 
Decker 20V Max Lithium Cordless Chainsaw owner’s manual. In my proposal, I 
promised that I would redesign the owner’s manual in order to make it more easy to use. I 
said that I would first complete a low-fidelity prototype to use for usability testing. I 
stressed the importance of users actually reading documentation before using products, 
particularly products of a hazardous nature, like the chainsaw. By redesigning the 
owner’s manual to be easier to use and more aesthetically pleasing, I made the prediction 
that users would be more inclined to actually read the document prior to using the 
chainsaw. 

I have already completed a low-fidelity prototype of the owner’s manual and am 
preparing to conduct a usability test on it. I am confident that usability testing will guide 
me in the right direction in regards to revising what I have produced thus far. I have 
discovered a lot through working on this project: I originally had chosen a science 
textbook to redesign but thought that redesigning the owner’s manual would be a better 
task for me. I sought the challenge of the chainsaw manual because of its hazardous 
nature. After reading a text about the failure of stud gun documentation, I realized how 
important it is that products, particularly hazardous products, include superb 
documentation, not only to ease use but also to encourage users to actually read the 
documentation. After searching for stud gun documentation, I found that most of the 
documentation for such tools today has much improved, probably due to the countless 
accidents that occurred with the tool due to poor documentation. So, I stumbled across 
your site and looked at the power tools. One glance at the owner’s manual for the 
cordless chainsaw, and I knew I had a winner. The original manual is very difficult to 
use, primarily because of its jam-packed pages and odd sequencing. For example, many 
of the lists are numbered although they are not supposed to be completed in sequence.  

I feel that I am ahead in my redesign of the project. I have completed a low-fidelity 
prototype that I believe will be suitable for usability testing. One thing I plan on doing 
before usability testing, however, is cutting and reordering some of the material within 
the prototype. Some of it seems a bit unnecessary or just poorly ordered, making it more 
confusing to use. In the next week, I will complete a draft of prompts to use for my 
usability testing. I will conduct testing remotely, giving participants written prompts to 
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have them work through while recording their thoughts through a program such as 
Audacity. They will send me their notes as well as their sound files. However, I will 
observe one participant in person and take notes while also recording their “think aloud” 
process. I am pretty much on track with my goals outlined on the timeline in proposal. 
Because I changed the topic for my redesign recently, however, I am left with less time to 
complete the project. Next week, I plan to conduct usability testing. By December 3rd, I 
will deliver you the completed project with a memo of transmittal. Thank you for giving 
me the chance to complete this redesign, and I can guarantee that you will not be 
disappointed with the results! 
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